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1-1 Introduction
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In the 18th to 20th centuries,
wealthy patients from developing
countries traveled to medical
centers in developed countries, but
this trend began to reverse at the
end of the 20th century, and
developing countries have begun to
compete fiercely to attract health
tourists; So that the turnover of this
industry in the world is close to 55
billion dollars, which increases by
20% annually, and the annual share
of Iran is estimated between 400
and 500 million dollars.

In Iran's development programs, in
the field of health and treatment,
active presence in global markets

with the goals of job creation,
gualitative growth in the health
sector of the country, approaching
global standards, earning income
and currency, supporting economic
growth in the country and becoming
a tourism hub. The health of the
region is considered.
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The phenomenon of "tourism" has
always been important and based on
the predictions made, it will become

the most profitable industry in the
world, and the field of "health
tourism" is of great importance.

In general, "health tourism" is: the
travel of people to other countries in
order to receive health services, which
is often accompanied by spending
leisure time, and the reason for doing
this is long waiting lists in developed
countries and the low cost of receiving
health care services in countries It is
being developed.

And among the different areas of
tourism, "health tourism" and its sub-
branches have received a lot of

attention due to their ability and
competitive advantages.

Jae ol § 3850358 63503 Laiuw g Bol wilallbo O%Sg-algglagigahm, SR

2393 Canod| 51> 2 lg0n” (5,503 ,5" vau sy
@ 4 )5 plovil s ciw iy golwl 22 9

2b daleS Jawe Olgz Lo (2 59159
I o (5,853 ,5" 0j9> w2l U3 9
ol Y15 )95 0 @”b P AERLINGS.Y

Sl S)lae " Caollus (5803 5" (IS ysb 4
Jobiie 4 503 (sl 9S4 3131 iuw 151
035135 b CLel 45 Caollw Sloss il o
ol ploil s 9 398 g0 0l pon il b bl
SL9dS > (SYeb HLl sl Cuw ped JIS
Oloas 8l s Gub 45 9 bl druwgs
uwgidl>)s ) gdS )3 Cuolw Cudl jo
28l

aliso s 29> Olosd 9

aSLld 0 9 " Crollw (5,855, "ms)if"»f
2B s Co ey CublB Jds 4 Ol sy

] bﬂ)l)),ﬁx 3L 479.:)'




2-1 Health tourism
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2- Curative Tourism This term
means tourist travel to use natural
healing resources (mineral water,
salt, mud, etc.) which is usually
done to treat some diseases or pass
the recovery period under medical
supervision and intervention.

3-Medical or therapeutic tourism
Medical tourism is another type of
health tourism in which travel is
done for the purpose of treating
physical diseases or performing
some type of surgery under the
supervision of doctors in hospitals
and centers. In this type of health
tourism, the patient may need to
use medical tourism spaces and
services after treatment, in which
case his tourism may be completed

by traveling to places that have
these facilities.
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Although there is no single
definition for health tourism, it can
be defined as an extensive travel of

people from their place of residence
for health, a trip or an organized trip
from one's living environment to
another place in order to maintain,
improve and regain physical health.
And a person's spirit takes place.

Experts in this field have subdivided
health tourism according to the type
and function of the service desired
by the tourist:

1- Wellness Tourism Wellness
Tourism is one of these terms that
refers to tourist travel to health
villages and areas with mineral
water springs and hot water.
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1-3 Chabahar, less capacity seen
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This city is located on the way of two
important world transportation corridors
and its two important wharves - Shahid
Kalantari wharfs and Shahid Beheshti
wharfs - with a capacity of 70 thousand
tons - host ocean-going ships. Chabahar
port is also of great economic and
strategic importance due to the fact that
it is the closest way for landlocked
countries in Central Asia (such as

Afghanistan, Turkmenistan, Uzbekistan,
Tajikistan, etc.) to open waters.

Due to its location on the coast of the
Oman Sea and the shortest distance to
the shipping route outside the Strait of

Hormuz, with a short land distance to the
borders of Afghanistan and Pakistan, with
the huge investment of the public and
private sector in port infrastructure and
equipment, Chabahar is an unparalleled
opportunity to invest in Various areas,
especially petrochemicals, steel, refineries
and other market-friendly production
units have been created, each of which

can play a very important role in
production, export and job creation.
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According to the prediction of UN
researchers in the field of international
transportation, about half of the world's
transportation is done between the Middle
East and other parts of the world. Out of the
total of 3 global transportation corridors
predicted by UN experts for this matter, 2
corridors pass through Iran and Chabahar
will be the southernmost crossing point of
the east-west corridor in the world. This
corridor starts from the "Silk Gate" in China
and feeds the heart of the country's
economy, Canton province, and joins the
land of Southeast Asia. Nakpur, Jaipur,
Hasirabad, Karachi and Bin Qasim reach
Chabahar. Chabahar port is the easiest and

most strategic way to access open waters for
6 landlocked countries in Central Asia.

The neighboring countries of Pakistan and
Afghanistan with the province of Sistan and
Baluchistan and most importantly, the
existence of Chabahar Free Commercial-
Industrial Zone is a very good opportunity
for investment.
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1-2 Proposed Plan - ChabaharHealth

Village
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As a result, according to the
geographical location of Chabahar
city and the existence of unique
geo-tourism destinations in this city,
the focus of the proposed plan is
based on the existing standards in
the field of health tourism and the
standards related to economic and
luxury accommodations in the
world and using Successful
experiences are universal.

The visitors to this collection are
divided into three general
categories; (Separate planning is
required for each category.) The
first group: clients who stay in the
complex with the aim of receiving
medical services. The second group:
visitors who stay in the complex to
do administrative and commercial
work. The third group: visitors who

stay in the complex to spend their
free time and use the amenities.
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The main goal of the proposed
plan is to provide comfort,
accommodation and tourism
facilities to patients and their
companions by using the
potentials in the proposed area.

This will solve many of the
concerns of foreign and
domestic visitors to medical
centers, such as the need for
accommodation near the
treatment center, transportation
issues, the need for special care,
and other issues.

Also, this plan intends to include
a luxury and well-equipped
hotel, completely separate from
the accommodation-treatment
space of the health department,
and welfare services, to be a
favorite of other travelers to
Chabahar port in all seasons.
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2-2 Necessity of implementing the
plan
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Easy access to information: With the
Internet and other technologies,
people can get a lot of information
about the treatment of diseases in
different countries (in terms of price,
quality, etc.) and then make an
informed decision for their treatment.
Medical insurances: The lack of
adequate insurance coverage forces
many people to travel to foreign
countries to obtain medical services.
Even the best and strongest insurances
do not cover various diseases or
treatments such as cosmetic surgery,
dental services and many other
surgeries, and as a result, the cost of
treating these diseases increases,
providing a basis for medical tourism. .

The emergence of information and
communication technology: The
emergence of information and
communication technology for
transferring patient information (such
as patient records, remote radiology,

etc.) has greatly helped the medical
tourism industry.
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Today, medical tourists from
different countries travel to other
countries for different reasons.
Compared to neighboring
countries, Iran has a high quality
of medical services and the cost of
medical treatment is very
reasonable for foreign patients.
This has caused Iran to be one of
the treatment poles among its
neighbors. Among the most
important factors that cause
demand and lack of demand for
medical tourism are: Lower price:
In fact, one of the most important
factors that causes patients to
choose another country for their
treatment is the cheaper price of
services. Search for better quality
of treatment: Many countries in
Latin America, Asia and Africa lack
proper quality of treatment due to
lack of resources and facilities,
professional manpower and poor
infrastructure. People of these
countries (especially the rich class)
usually choose another country for
their treatment.
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2-2 Necessity of implementing the plan
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According to the research conducted
by McKinsey regarding the route of
medical travel in the world, the most
important target markets for medical
tourism destinations are countries
located in Asia and North America.
North America and Latin America also
have medical tourism exchanges with
each other. Medical tourists from the
Middle East travel to Europe and Asia
in search of better services. Some of
them also receive their services from
the countries of the region.

The destinations of medical tourists in
Europe are mainly Asia and North
America. Based on this, the countries
of Mexico and Costa Rica in North and
Central America, Brazil in South
America, India, Thailand, Singapore,
Philippines and Malaysia in Asia are
among the most important medical
tourism destinations. The countries of
Cuba, Hungary, Turkey, Jordan, China,
North Korea, South Africa and the

Emirates are among the growing and
emerging destinations in this field.
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Existence of alternative medicine:
Nowadays, many people look for
alternative medicine methods to

treat their incurable diseases (such

as cancer and diabetes). Traditional

Chinese medicine or Ayurveda has

gained many fans today.

New methods of treatment: New
methods of treatment such as
treatment with stem cells have also
helped medical tourism so that
people travel to advanced countries
to receive these treatments.

The growth of air transport, hotel
and telecommunication industries:
the growth of these industries has
pushed the world towards a global

village and has made it easier for

people to travel to other parts of the
world compared to the past.

Jae ol § 3850358 63503 Laiuw g Bol wilallbo o.\.aS:-ungluhuulnlg“u._g SR

o

e iSelr b sgzy ©

Oloss Sl p3 00 Jl ol 259

Ol Jio) 395 Ul azo sl s low

oielz b sla by Jis 4 (cabs

-lbge | b,wwub»))fgo
I 3L OLIsd,b 29 mIAyurveda

LSl os)S

:0boyd M slasie

Jokw L Oloys 3k Oloys 03> sasio
S)83 5 4 (Sl SeS i ol sl

Sl o0 S Gogb U Sl 03,5 (S

9y (S )9lS 4 d Oloys ol C8b s

9 S (2o Ji 9 Jo piluo 24
1Ol ol

22523 Caoww v 1) Olg=> ‘&nluo RAEYY)
pI o omwgw| 230> Gow Sle=>
2o 4 5 Olwl Hlww b3S 4 S

AES jaw Ole= blis




2-2 Necessity of implementing the plan
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- Latin America and Asia are
two leading regions in medical
tourism

- Mexico and India have the
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- Approximately 76% of patients
who will be willing to go on
medical trips in the future are
Americans.
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The International Medical
Tourism Association (MTA) has
announced: - About 80% of
medical trips are based on
cost savings.

- Cosmetic surgery is more
than other treatments and has
formed 38% of the demand.

- About 92% of the total cost
of medical trips per patient is
less than $30,000.

- Medical tourists pay between

$7,475 and $15,833 for each
medical trip
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2-3 Target community
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The construction of health
villages is one of the attractive
approaches of health tourism
that has recently been
discussed in the world.

The target community of these
collections are those who,
paying more attention to their
health and well-being, intend
to stay away from their
stressful daily life. These
people usually travel to
improve their health or treat
their illness. And a successful
health village is that group that
has identified the needs of
these people well and thought
of the necessary measures to
meet them.
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Health has become one of the
biggest concerns of mankind

today. Undoubtedly, health is one
of the most vital requirements of
all people's life, not only from the
physical and physical aspects, but
also from the mental and spiritual
point of view. On the other hand,

due to the increasing prevalence

of diseases and mental and
psychological alarms caused by
the increasing tensions of urban

and car life, the most common of

these problems are depression
and feeling of boredom. The
importance of health tourism,
with the aim of treating mental
and psychological ailments and

common physical problems, is
very tangible.
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4-2 Features of the proposed plan
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Social relationships: increasing social
relationships can improve people's
physical and mental health. Loneliness,
especially among the elderly, who are the
majority of patients in the treatment
department, can lead to unhealthy eating
habits, increasing physical disability and
chronic diseases. Therefore, this
collection tries to maintain and improve
social relations among customers by
providing various welfare services.

Emerging service-treatment models: The
goal is to use emerging services in
Chabahar Health Village, such as the
following: using treatment with a virtual
system, initial control and checkup of
clients and identification of underlying
diseases of each person, and providing
suitable solutions for Preventing the
occurrence of these cases according to
the experts' opinion. Supporting the

clients (annual check-up, in order to
check the health status of the clients)
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The proposed collection has the following
main goals, so that it can improve the
health level of the society and take an

important step in the path of health
tourism. Physical activity: for this purpose,
the complex includes a walking path, a
cycling track, a sports field, a yoga and
meditation court, a hydrotherapy court,
and a beach sports court.

Access to healthy, fresh and organic food:
the village has a garden, a health farm,
green stores and restaurants that procure
their raw materials directly from them.

Continuity of treatment: The treatment
department of the complex tries to
replace the past treatment system, which
is the admission of outpatients and the
need for inpatient services, with health
and fitness, integrated medicine,
personalized medicine, highly skilled
nurses and staff, and various
accommodation options., care for the
elderly, from independent life to life under
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4-2 Features of the proposed plan

$slgising 23b $d S3192-4

Advancement in medical and therapeutic technology:
this complex can act like a living and dynamic
laboratory by combining the provision of health-
therapeutic services and the accommodation of clients
and creativity in treatment methods. Proper nutrition:
It is considered that a suitable diet plan will be
prepared for the clients of the treatment department

by specialists and a menu will be presented to them
according to the suggested plan and diet.
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2-5 Suggested site




Martian mountains
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6-2square meters 3' ;’a‘.oz-G

health Village Caollw 2382
‘v. e o ‘F. e o .
Structure on Landscaping | Under the whole | Substructure on | Total land area
the water building the surface
8000 17000 45000 14000 73000
Martian residence PEIPOR LA L]
Pro- .

Structure on Landscaping | Under the whole | Substructure on | Total land area
the water building the surface

3640 5600 5600 22500
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2-7 Districts and different parts of the village 03503 Qliso 6[@ u-"'-'-"’-' 9 b 0)9>2-7

Salamat tourist village complex includes six main parts THo 4 Shol jisu Gl Joldh ol (s )95 23583 4e gosmo

as follows: 3 lao o)

Five star hotel tower o ki iy Jid & 0

Time sharing villas S s @2 sy

Beach commercial-entertainment complex Gl -l e gome

Specialized health clinic Crollw  paass SyiulS

Farm producing organic agricultural and livestock S 5l (s0ld 9 ($iI9LiS DY guazme 39 4 jo
products

adseal
the wharf
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4-Fourth phase: financial feasibility

o 2imn 10l :p5g2 36-4

S0 0,0 s Jle

). Jlo 1 Jle A Jl Y J 7 Jl o J ¥ Jl ¥ Jl
2,104,903 2,094,882 2,083,891 2,071,813 2,058,511 2,036,319 1,997,267 1,989,157
3,518,627 3,558,711 3,602,674 3,650,984 3,704,194 3,792,962 3,949,169 3,981,610
5,623,530 5,653,593 5,686,565 5,722,798 5,762,705 5,829,281 5,946,436 5,970,767
11,938,238 11,938,238 11,938,238 11,938,238 11,938,238 11,938,238 11,938,238 11,938,238

588,295 628,379 672,342 720,652 773,862 832,630 897,751 970,192
12,526,532 12,566,617 12,610,580 12,658,890 12,712,099 12,770,868 12,835,989 12,908,429
6,903,003 6,913,024 6,924,015 6,936,092 6,949,394 6,941,587 6,889,552 6,937,663
42,691,109 35,788,107 28,875,083 21,951,068 15,014,976 8,065,582 1,123,995 -5,765,557

ol sla Jo (UL Ogeleo) @loo
¥ Jle ) Jl Y Jle ) Jlw
0 3,247,370 3,351,950 7,182,491 SIS Glo s ol 4y s
0 G355 13 Gl pus Ol s
1,194,717 0 AN
3,928,602 3,961,681 S0 0 s 4o
5,123,319 7,209,051 3,351,950 7,182,491 79> 429 Vb= o=
8,770,950 3,898,200 0 0 9.8 jl Jol> 3T
1,051,140 1,142,072 0 0 S Ugtawl
9,822,090 5,040,272 0 0 $3909 38 Ob > gox
4,698,772  -2,168,779 -3,351,950 -7,182,491 2 0929 yall>
-8,004,448  -12,703,220 -10,534,441 -7,182,491 Cumulative Cash Flow

30.71% IRR

2,366,622 NPV
Ol b o juw S b 290
oo ) e Jo O cslwoygs

The investment return period including the construction period : 5 year 10 month
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